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Past Present Future

Static Organization Systematic Smart and Sustainable

Fragment Budget Integration Budget Stable Budget

Unawareness Engagement Loyalty

Inefficiency Re-skill / Up-skill Professional

Individual / Ignorant Participation Teamwork

No Brand Organization Identity Brand Image
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Smart Creative School of Architecture & Art

Mission Core Objective
+ Enhance Human Resource of Design ) /-o- Arch & Art Professional Curriculum &
Professional career standard (Community change Agent : 5C+)
+ Integration of Research , Community o + Cultural Community based for
Service and Art Culture for Creative o Creative Economy (academic) Works
Work & Innovation Design + Sustainable Management
+ Systematic Organization
\ ot \\ e
Value + System / Integration / Technology

Vision &
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Smart Creative School of Visual Art Design
Mission Core Objective
+ Enhance Human Resource of Design + Arch & Art Professional Curriculum
Professional career standard {Community change Agent : 5C+)

+ Integration of Research , Community I + Cultural Community based for
Service and Cultural Art for Creative Creative Economy {(academic) Works

Work & Innovation Design + Sustainable Management

+ Systematic Organization

Value [ + System / Integration / Technology J

Assoc.Prof. Jantanee Bejrananda | 02
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Faculty Committee

r T 1

Vice Dean of Academic & Vice Dean of Vice Dean of Research
Student Affairs Administration & Community Service
L |

I
Head of Architectural Curriculum Head of Administration
Head of Interior Architectural Curriculum ] G Al
Administration
Head of Art & Design Curriculum
Finance & Planning
Head of Music & Dance Curriculum Research & Community
Service

Organization Assoc.Prof. Jantanee Bejrananda | 03
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Academic Plan Physical Plan Management Plan
® under Graduation (2021) (. Post Occupancy Evaluation i /O Existing Condition N
+ Architecture Building & Equipment + Survey Data for Information
+ Interior Architecture + Need Analysis of 5 Mission Management
+ Art & Design + Guideline tor Renovation ® Re-Organization
+ Music & Dance (12 Workshops & 1 Office Building)| + Adjust Structure & Workflow
® Short Course Curriculum (2022) . P Space (Fini + Re-Brand Image
+ Integration A.lLA + Faculty Office (Information & Communication)
+ Music & Dance Nelwork + Co-Working Space + Parlicipation Brainslorming
® Graduation (2022-2024) I Digital Learning Area ' Davelopment Curriculum Work
+ M.Arch - Multidisciplinary + Graduate Areas Process (OBE)
Creative Architacture (2022) @ Improvement Space (Under + Davalopment Support Service
+ M.Art - Multidisciplinary Construction) (Workload Report)
Creative Art & Design (2022) + Restroom 1 of Workshops + Development Facilitics &
+ Ph.D - Multidisciplinary + Student Activity Area Infrastructure Environments
Crealive Archileclure (2024) + Workshop No.6 & No.7
I Ph.D - Multidisciplinary ® Improvement Space (Futurc)
Crealive Arl & Design (2024) + Reinvenling 12 Workshops.
N - o

Work Plan 1 Assoc.Prof. Jantanee Bejrananda | 04
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Academic Plan a)
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Physical Plan

Management Plan

® Research & Creative Work
i+ Integration R.S.C.A Mission
Process
+ Economic Results Process
(License/PalenVEntrepreneur)
+ International Publication Process
® Academic Service
+ Integration R.S.C.A Mission
Process with Social & Community
+ Online Service
® Cultural Work
+ Community Creative Cultural
Process
+ International Crealive Cultural
Process

Post O

& ™

Building & Equipment

+ Need Analysis of 5 Mission

=t12-Workshops6—4-O ioe-Building)

[ ovement Space

+ Faoully Offics
|+ Co-Working Space |

+ Digital Learning Area

+ Graduate Areas
® Improvement Space (Under
| Construction) |
|+ Restroom 1 ot Workshops. i

+ Student Activity Area
+ Workshop No.6 & No.7 .

® Improvement Space (Future)
+ Reinventing 12 Workshops

—4

I 50% Academic & Student Aftairs
+ 25% Research .Community
Service , Culture
+ 25% Admi
® HRM & HRD
+ Academic & Supporl Staff

Lratios

Planning

+ Staff Workload

+ Staff Development
® Asset Management

+ Needs analysis

+ Provision & Maintenance Plan
® EdPEx (Vision 2021-2024)

+ Brainstorming for Vision

+ Selling Syslem

+ Data Analysis

o

Work Plan 2

NIV TR NS LN

Assoc.Prof. Jantanee Befrananda | 05
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Academic Management

+ SKPI #H¥ A1 YWY

 REINVENTING + SDG
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Assoc.Prof. Jantanee Bejrananda |

cademic & Student Affair
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Academic Manageme

+ SKPI #uT3vendanstat
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Academic & Student Affair
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Student Intake 2020 - 2021
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Process Development : R A.C

Cultural Work

Research Academic Service

+ Academic Service Accepting + Learning Outcomes for Cultural

Process (Curriculum Participation)
+ Put the Special Skill on the Right

I Seftting Research Committee
+ Coaching & Group Researcher
+ Increase International Publication

Planning
+ Cultural Network (community, school |

Ce ity & Or
+ Intellectual Property Job = z %
+ Cultural Innovation with International
+ Rosoarchor Porformance & + Online Community Sarvica for Naw Standard
Competency Analysis Normal
+ English for Human Development
AamzatilaanssHAIEASURSARLUNSSNATEAS a3

HATINEIRLWT LY |

Strategy Resear Planning

| 29

amzaatilaanssusaasuasfiaUnsanaivas
HATANETREWELEN =

esearch Process Developmen

Wannszuunisaslimanalassnisddasulseutasalfinoe 65
firunsauatsiine s asInTnDulseaos

~ Julszaminy

- sAnAEBNITRIUIRDHTI

~ Anmaszuue Tunrsding
~3950U 11 s2UU E-Budget

Fanran

AR B T
- wiydseBud Fupausiaze et
A0 IR TN T T
IR e e S
— NFBNMHLNEANT TR
AUUTERINHAYI s U C Budget

SUYIHRINIS
— UEnassduanag
— VinringeAnUSRmE T
— AEdamEESNAETREN

fivgTaN

- delimnalnyanis 15 N, 64
dnanadswualaaniea
Ejyraarngil 22 .. 64
neantoiaelasInag

)

anluazuu UPRE 2/ noe. 64

— AeEAUTEVIE T Y

ilamans
= msdnudnnnsulneZshlludszaan

= dfudgeszusasnbngay

fARIAH
wapiAdnle s stueruL £ Bucget 1 nA. 64
AeAde i dosranadidadndaangs L. 6 a.a.64

— BREaEE %0 nun. Enadeaaunaludty o 7 de
Avyry win nesddeaaundnieTe 15 euE. 64

— dndarnaatindaseaedt (0 oaotu 25 ee. G4

Assoc.Prof. Jantanee Bejrananda | 38



= ﬂﬂ']ﬂﬂﬂﬂﬁfﬂﬂﬂﬂﬂfuﬂ"aﬂuﬂfiN ﬂ'\ﬂﬂ;
AP HVTAVIENRaNELET

ctivated International Publication

Research Assoc.Prof. Jantanee Bejrananda | 30

0% 4 R

nmvﬂnﬁ{lmmssuNﬂﬂn‘fuavﬁaunssaﬁ'mns A
HUTANHNRBWZLEIN 1)

Activated International Publication

ﬂquﬁ@nﬁiuﬁmu’lﬁ'ﬂﬁ%’u Scopus Q4 / A4l 24 — 25 nangIAN 2564 ( 30,000 LW |

Flag Ship 83 Flag Ship 64 UOE 65 RN 64
F 5 UM AW 4 U WA 3 unea U 6 UM
st Taxen) (uilazsiru Tassnae touzzanm Tasans) QUULENTIGS 50,000 W)

T
19

UNAITTH

Assoc.Prof. Jantanee Bejrananda | 40

AFOIUaNISNAIEaS LRz ANLUNSTN fhﬂn%'
N‘VI"I’JVIE]’IﬂﬂW"LE]"I ) A

Intellectual Property

2019 : 3 Pieces Art & Design Thesis
2020 : 37 Pieces

2021 : 15 Pieces (28 Pieces On Process)
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Cultural Network

{(community, school , Community Innovator & Organization)
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The Silk Road to the World 10" 2020
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To be new Co-working Space
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Future space for Decades SAFA

Workshop 1-5 : Architecture & Interior Architecture Studio
Workshop 6 : Exhibition Hall

Workshop 7-8 : Dance Studio

Waorkshop 9 : Musical Studio

Workshop 10 : Fashion & Jewelry Design Studio
Workshop 11 : Art and Deslgn Gallery

Workshop 12 : Art and Design Studio

1°" October 2021| : Start for 2% Decades
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Future space for 2" Decades SAFA
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